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_ The following in teken from an INI Rriefing on the
. _ subject of PR Area Control, and edds {to YR 3eries 18,
3 : HCO 2L 2% liov 72, Iss I, "How to Handle Black Propaganda",

Under “ﬁnp1icat*ov" of Rule 1 (Fill tre Vacuum) of
PR Series 18, the instruction is given: YGet in a sefe
place and SDE&! ug." .

It is “eces-arv of course *to have a safe place| to
got into, from which one can in safety speak up.

One canro» aefena hlmself in a po*nt tﬁat has no
jdefences. :

.

Wltbou* some 00331der9tion of security in the flrot
A place, any attempt at IR Ar¢a Control is *01IV.

Thus the Safe Point taXkes conslderation over ﬁctive
Dofense. :

One can be in the “1tuut10n of attoru*ing to sell
ghd deliver 2 product or service and suddenly find it
necessary %o defend himself in the same place Ifrom aitack.
The attack can nake the point dangerous to suchi =z degree.
it becomes impossidle to deliver from., Ohe nmiznt even bve
.forced tv ect from & totally hidden point, i

Thus the Safe Point takes consideration over Aptive
Defense but takes cven greater consideration over delivery
operations., _ e s i -

Whrere.possible, IR Area Control nmokes the Poxnt Safe
for the production ectivity, before any 9rogacuion occurs.

‘ ¥hen it is necessary to go into delivery one“atiOﬂs
| : vithout the prior step of ‘making the Zafe wo*rt, a Bpecial
i wit must be set up and 1 at full sbtea: Yo moke el Safe
. Point and gain v*the PR lLyea COﬂtvol over al). publics
- in the aYeL. : L

PREPARTHG THE SAFRL POTHT

You coomot enerate without a hase to opernte from,
You cannot deliver without sonmewheve to 'Celiver it.| You
cannot sell wiiat you ceanot deldiver,
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The on.iﬂun action is to gend & PR Area Control tean|
to the eroa you want to operate iﬁ, and h¢vo it cstablish
PR Axca Control: £ rst. 3 ;

L new grour or Com sany snould be’ established first
as a Safe Point an thog as an Operat ng Point,

There is a fo nula here augt 2 hair lower than Non-

Existence: "IFind a Point Iron wbich to put out a Comue
Line.",
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The PR Areq Lontrol actlon in 2 new area can g0 So
far as 1o crente in the area 2 whole past and future track
for the.sctivity beirg established. - I% can meke it sound
old-esthblished, stable, reliabdble, expert, productive, and
with continuing expansion before 1t-when the del;very
activity errives an d gets into Oﬂe*atioh.

Everything that accompanies an acuua11y delivering
wnit is put there: Except the deliverr, Uith established
PR Area.Control; delivexry is put in, without a rlpple, and
mt is 21) pﬂrfﬂctly natural and. acceptzble.
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The most imnortant acuion to uAierta?e vhen going
about making a Safe: ‘Point is to carefully end palnstaﬂlngl}
find out who exactly are:the top dogs in the area in
financial. and political circles, an< their associates and
cennecvions, and tp vhat cach one is hostile. =k '
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One must lgggg ca refully'niéxrs and Qﬁ with regard to’

~ these pcople and take care not to step on their toes.:

Othexwise one can get troaped onherd, and wmll. This
data zust be learred ard USED‘ ' "
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Without = Shfe Point Got hliuﬁéd aS'above, lt is a'
waste of time to rush into dealings with 2 government or
to pronise them anything.  I{ is uOO easy 1o step on

hostile toes and to arouse sus pici : of you or_make you
ﬂlfi').cul““ ’;,o accounv for‘ i LAty topadil ol

5o mﬂlntaiw your Suie Po*nt w'eﬁ }o" have started
delivery, it is vital that you be z2blec to detect the SB-PTS

‘characters on your delivery lines and ILNDLE him, be he

high ox low in station, and get hin out of the road. 0One

guch person acting against you in »ha widst of your Safe
Point can undcxzmne it totalJf. |
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: One of tha rcasons for thlu is th“; violations ol
Study Tech in a personts education can -twrn him into.a
seethidu ness of BPC. fhis is vary -easily stirred up

by an 57 or IS, ond at the sligntest chaance he will do

‘80, & whole. classg can explode llﬂc i powdcr -keq, and

with it the safely ol you A ucll"e POan and it wuole
'R Aveu Control.
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Thus 3PW.2PE fech core into its own as o beuice tool

- 0f Tr Arca ,owtzol for ane operutin~ retivity. Delivery

OF execellent reoaulis is of cowrse o -vitad necceusity in|
vsnctivitvyino uitier whzt sthe cde roe of TR Axea Lontro],
Gihict; 3¢ ©ooern 't._‘b'! 4 2 \\pd
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Follow this nvoccdu¢e to nake a Jefe Foini, and the
I ; Rules of 1l Scexiez- 18 to uake it Safer.

Eﬁt nake it Szfe first.
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