
The toll, ','ling i:3 taken fioe an ~ml Briefing 0 the
subject of ?R Area Control, and ad(ls to l'R Series .,s,
HCO''?L 21 llov 72, lss 1, "HoVIto Handle Black l'rop gand a" •

Under "A'i),Plic~.tiolltl of Rule 1 (:Fill
PR Series aa, "rthe i~'lstruction is Given:.
'!"'Ilace and s".)ct.? uu II ,.. ~ - I i ~.• '.

It is ~eces:::ar'! of course to ho.ve 'a safe place to
I "got into, trow \'lhich one can in s",fety speak up.

. One can."'l1Itdefend himself in a. PO'ill't tr'!at 'has
·defences. . ." ,. '-... . ..... .

. Without ~ome cor.sideration 'of securi t:r in' the
place, a:ny at-Ucr.:pt at PR A.rea Con~rol is :ro~l::..•.

Thus the Snfe Point to.kes consideration over
Defense. -. .

One can be in the situ~tioh of attl)m1?ti~1.gto e
nnd c1eliV'er a. il)l:'Oatl.ct or service and swlde:ll:r fi:1.d
necessary to defend himself in tho sane plnce i'ror;'j
~he nttacl:: cart raake the point dangerous .•~U SUC~1 a d
it beco~es im1~osSible to deliver from. Ohe mi~ht e
. :r~rced to nct fror.l a tota.l~y bic1de:l point.

, Thus the ::;a.i'ePoint takes con~ideration over ]I.
Defense but takes evell ereatcr considc.l:'l).:tio:l.~\"er d
o,Peratio:lo. \ . ' . '.' , .'.,

\'(hel"a ,nos!3ible, rn Area Control malce s the 1'oin
for the IJrOd.~lttiO:l Coctivi ty, before any pr~cluction

. When it ~3 ne cesaa'ry to 60 into dcli'\"er~l opera ions
without the 'Plfior s top ot'malting the :~C'.!E: .~oint, a 'Pccial
\Ulit r.ust be. qet, \\1) und 1"'\1..'1 l\t full :3 \;co.1,: to !n.'}.}:c e ~;C\1'e
Point tlllc1 ca:.n vi~b1& PR t.xeo: C0:1t'l"o1.over ullpubl co
in thll, are~. .

YO\, c•.•....'.not :;':lcr~I~.:ewithout a ba se to o:')C):c'.'tc f, 0:::.
YO\\ canno t dn~i'\"cl" \'!ith()\,~t soracwhe r c to ','.eli·!cl" it,. YO\!
canno-t t;!;ll\'ii:cd~ 'lOU ccnno t (\cliver. ,J, ,~ .• '
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The op~im~~ aotlonisto ocn~ ~ rn Area Control team
to the e.r cc you. \'i~ht to cpcraue Ln , :':'!'~1hav o it cstabli"h
l'R Are:o.Control·j;il'st. , . '

, ~ n~m,6ro~r- ~~_:CO}:lp~my~h:0\.\1c1.be. astab{ifJheu. i irst
an a vElfe :Poin.• an", th~n as an Opera.t+n6 :r.oint.

Theie i~ a f~~~U1a here 'ju3;:~hair loucr than rion
EY..istcr.ce: 1IJ:'illr!a. Point troLl which to U\\t out R Corua
Line .". I -

Tho PR Area Clo~tro·l.:action in Co !".1e';'larea can go so
f~r as to crcate ~1 the area. a. w~ole past o.n~ future t ck
for thp..:nctivi ty blleil:£;established, . It can riake it ·SO\ d
old ••csta'b".).is~cd, ~table, relia.ble, e:Apert, :productive, nd
\'1ith ccrrtLnurng e7.po.nsion·bpfore it - when the delivery
activity arrives a.~d gets into ope:!:o.tio.!. .

. Everything th~i "ac~O!!l~an~~s~n.~ct\tally deliverin
unit is pnt there'I'Except the delivei':r. Y;ith establis ed
PRArea. Control, deliv'ery is put in,' \,lithout a ripple t nd
it is all perfect1~natural ana.acceutable. '
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. The 'most i!!lDoO:~Clnt-action to u!1.1er-taJ.:ewhen goin8
about m~:.'!-;~nb.aS~le.~:roi~t is, to cure fully end paLnstakf gly
:rind o~t· \lho' eY.actrJ..:r,are \·the to"C dogs in the area in '
:rine.ncib.1..and, POlilt;ca~:_circleBi a.'"1.'l t~1ei·r associc.tes
.ccnnectio,:!s,. a..'"ld,to :wbat, C::,a~~,one Ls h:')stile.· ... . ,..... '::'~'-",.-;'"':~-i~~;.:.o;~.~~:::~.:::(.~{[~;-""\:'~':"'~i:f~-\.:-~~.~.~:f~.it~?~;{~~!~_,:',:~.~.: . .': ~. . .:

One must e~ I.' care!ul1y 'his rs andQo \'1l. th regar
these pcopl.c and tal~e care not to step on their toes.·
Othcl:'\'lise one can. get tromped on herd, and \'1i11. This
data. r;:i.\stbe l.earned and USED. ..' ..., I I' ~;:::~: ,.. : c,,··"

,'. • '"'; c,<. ,-, .• ,.f' •• . .:':' :'. :" ,:' •

. Without a Sa~e'Point establinhcd as above, it is
waste of t~e to lr~sh ir •.to c.eeli!l[;i3 ,Ii the;>.. Government·
to :pror;]i~e tiH::11 a:1ything •. It is too 'easy to step on
h~st~le toea ancl ~o.·arouse sUfipicio.7;,,~'~you or make yo
ch.ffl.cu1t "~oaccount for." ..-.,:'- . ~' ,

. ', . :. , I ,:-i' .':,' " : ~.... :.. :". (~,}\i ;"':'.. :'
~o' 'lll~intain YilourSafe Point whell you have started

delivery, it is v~tal that you be 2.ulc to detect the S -PTS
'chara.ctcl:a on YOU1.1 delivery lines and l11~lmL;';h Iru , be h
hiC.h or 1071in station I a~d Get hi:lo\.\t of the road.
such person acti~d against you in tho,~idst of YOUI Sa e
J?oint can \mdel.".:d.neit ,totall:r_ ':: ..

. One of tho' rJ:l~ons fo;' .t~~i:3is' ·thCLJ
.;'~io1ations' ~f

Study' i'eo:: 1:.10. :pdroollls E:d\l.catio:~'cau ·tnrn him into. a
f)cethi:1G l!~~G of ill'C•. ;Tnis is yU~:'y·eo.:J5.1y.stil.·l'e~ up
by an S? or l"l'n, d~ld n-t the slic;htes t chuncc he Wl.l1 d
'no. I•. \"i':10'1(:: c1:).u

1
1can e:-:j)loc1c:li~:ca \)O'.·JC'\c.r-).:ef~1and

\11th it the: i:3~i:ct~ oi youi: clc1i':c=-/ 11o~.nt:tuH1 it:; who1
l'H l.'r(!~~Ccn~trol. .. ..': . ' • '.. " ','. '

'. ~h\w :n;.•~'1'3 ~CC;j ccue s in to i'~~ own as ~ bl;'~lic to 1
(If I'j', 1\ l'c:r~·!O!lt1,,,,1 .for .t:~c ore:l.'::L t i~~'~.:.o'l:i v i ty • Dc11vc ,~r .. '
(,'" «xc....'1'··'···~.nn'\14.,.. l.' ,. of co ''''H~•• ·,Jl.i·'~'l··Qc(·ur;i-l;'J' j·n 'J _' •• .-".._ \0,.; •• " _", •• 1_ ."".)- ". •• •••• " f. "".. 0' e , • .,

r.:;::.tlctJ.vi i::f ,no !~I:'lttC.l' w:·.~t·t.i~clll::.~):r:\~(If 1'11!~l'C'(\ COl.").'0).,
. C;jj~!(: j, t i:~c~'tn'.J1.~::~!"'d.. ' , I .
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}'oJ.l(n'I t1'.is !p:t\cc:d\\re to
Rule!) ~i' ~:n3cr5.C~ -10 tp :nlll~i.!

Eut nake it S::.fe f~.
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